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Summary of the case
In 1965 the pleasant valley community Hospital was built by a group of middle-class merchants, business executives, and physicians (Dignity health, 2017). This was as a result of the highly increasing population of the middle-class suburban that was rapidly growing 5 miles away from the larger city. The high population that was experienced both in urban and suburban areas resulted in the implementation of the Medicaid program in 1969 to serve the poor population (Dignity health, 2014).  The facilities that were operated in the urban areas were the general medical clinics, children’s dental clinic, and small mental clinic. Consequently, the physicians who were employed by the health department had no any health privileges in the Pleasant Valley. According to Mazurkiewicz (2013), the places were characterized by different situations that endangered the lives of Pleasant Valley employees, for instance, cases of crime, AIDS, and drug abuse was very rampant in the urban areas which were worse due to the fact that there is no public transportation, as the municipal transit only operated during the day.
 The insecurity largely deteriorated in the place because even the metropolitan police were understaffed. Despite all these problems the Pleasant Valley Community Hospital manages to continue with its services (PVH, 2017). Further, the Hospital was governed by different personalities who had influences over the people thus the introduction of the incorporation and committee board of trustee that was representing every community. However, this was interrupted when a minority group of the urban area claimed one-third of the board seats, and a similar claim from the medical staff demanding an equal voice in policy decision. As a result, the medical director was hired to oversee the hospital’s activities. However, the challenges emerged further in the hospital, for instance, the conflict problems and further filing of claims by the minority communities (PVH, 2017).
5 key issue in the case
1.    Lack of trust between the members and the medical director causes much of conflict as decision lied with the head of each department without consulting the medical director. For instance, the board of trustee agrees to meet the presented by the physician trustee to expand the intensive and coronary care units for the hospital even after he confirms that they cannot wait for the confirmation from the bureaucrats of the institution (PVH, 2017).
2.    The conflict between the medical director and the administrator, both of them felt like none of them was under the other. The executive conflict is a problem that can lead to the collapse of any given organization. Much is expected from the top, as leaders, they should be the role model to the others including the physicians or minor employees of the Hospital (Bushell & Goto, 2011).
3.    Lack of health privileges to the physicians who were operating in the Pleasant Valley Community Hospital. Every employee deserves better and the environment of work should be welcoming but not working under fear. For instance, dealing with issues of AIDS, the doctors should have gloves that ensure that they are safe from contracting the disease.
4.    Lack of commitment by the hospital to meet the services of the communities brought about the minority community to represent its demands that they feel the hospital was not meeting. The minority community case was claiming the hospital to meet their demands (PVH, 2017).
5.    Reaching to a decision to drop the administrator who poses a lot of problems to the chairman hindering the outcomes of the organization (PVH, 2017). The administrator had conflicts with other members and even threatened to file a case against the chairman.

Organizational effectiveness
For proper an effective organization, the management should be at the forefront to ensure that the organization is very effective. As Bushell and Goto (2011) explain, the stipulation of organizational mandate begins from the top executives, the director should understand his/her role in the management, how he/she relates to other members. This starts from having the proper structure of the organization; the organization should be formed with mature individuals who are ready to stipulate their mandates for the success of the organization. The management should understand what is needed for the continuity of the organization (Rowe & Guerrero, 2012). Further, the management should clearly understand the kind of institutions they manage, the requirements and demands of the institution, and all the processes that the institution has to undergo. Therefore, improving the management in the organization requires the consideration of the above-discussed issues on management.
Lessons from the case
Many of the developments that are experienced in different areas are due to some reasons. For instance, various developments have been thought off because of the increase in the population. With population, much is needed to be done to meet the expectations of the people around. For example, the Pleasant Valley Hospital is one of the developments that took place as a result of population increase. However, the success of this development depends on the willingness and desirable hearts of those who are in charge. Their failures amount to the failure of the whole project. The study is relevant to my profession because it encourages the will of making a decision, no matter how much it can be tough to make.
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